 Gamston Church of England Voluntary Aided Primary School

School Improvement Plan 

(2009 -2012)

July 2009
                                                                                                                                                   Gamston Church of England Voluntary Aided Primary School
School Improvement Plan 2009-2012
· First Year Priorities




Pages 3 – 11
· Second and Third Year Overview


Pages 12 – 13
· Detailed Costs for 2009-2010



Page 14 
School Improvement Plan 2009-2012: Year 1 Detailed Action Plan
Priority 1:  To raise standards of attainment and progress in English at Key Stages 1 and 2 (Focus:  Writing with a particular emphasis on boys’ writing)
Success Criteria for Writing: In 2010 Key Stage 2 SATs -  92 % of all pupils (90% of boys) to attain Level 4 in Writing, 50% of all pupils (including 50% of boys) to attain Level 5 in Writing. At KS1 (43% of Y2 pupils to achieve Level 3 in Writing, including 43% of boys in KS1 SATs 2010)
Evaluation Methods:  Assessment data, work scrutiny, documentation, minutes of various meetings, Head Teacher’s Report to Governing Body.
	Task
	Lead Staff
	Resources
	Timeline
	Monitoring

	1 Review current 

  provision in English (particularly for boys in KS 2)
2 Continue ‘Big Writing’ day
3 Employ Talk for Writing   strategy

4 Intervention and Booster                                

     programmes to focus on

    ‘Writing’ (with emphasis on 

    supporting boys’ writing)
4 Training for key staff in improving writing strategies
5 Continue to  embed English    
   writing objectives in  all 
    other areas of the 
   curriculum
	LitCo

LitCo
LitCo
LitCo

LitCo
Head Teacher
	Staff Meetings (2)

Review current standards of Writing

Staff meeting to refresh strategy

Series of staff meetings
(5 in all)

National advice, LA Literacy team advice + LA  training

(Cover costs: £300)
LA training events
INSET day

(Costs: £500)

QCDA advice

‘Excellence and Enjoyment’

Hamilton Trust Planning (£200)
	July 2009
Ongoing through 2009-2010 
From July 2009
(completed by December 2009)

Completed by March 2010 
Completed by March 2010
Completed by July 2010
	Head Teacher Report to SDC

Head Teacher Report to SDC

 Head Teacher Report to Governing Body
LitCo report to Head Teacher
Head Teacher Reports to Chair of Governors
HT Reports to SDC meetings


School Improvement Plan 2009-2012: Year 1 Detailed Action Plan
Priority 1:  (continued) To raise standards of progress and attainment in English at Key Stages 1 and 2 (Focus:  Writing with a particular emphasis on boys’ writing)
[see above for further details]
	Task
	Lead Staff
	Resources
	Timeline
	Monitoring

	6 Continue to  purchase appropriate resources to support English throughout school (‘boy friendly’ resources a priority - including library resources)
7 Assess Writing using APP
8 H T observations and

   Governing Body 

   monitoring visits to focus 

   on ‘English:  writing across

   school with an emphasis on 
  boys’ writing


	LitCo
Head Teacher
Head Teacher


	Reference to ‘Improving boys’ writing’ (National Strategy)

‘Yes he can’ (Ofsted)

Intervention programmes.
Use of ICT to promote writing skills/interest
(£500)
Twilight staff meetings (x3)

1 INSET day

Training costs (£1000)

Focus of observations on Writing: Litco and HT observation time

(Cover: £450)
2 Governor monitoring visits 

 Autumn Term + Spring Term to look at writing in school 

	Completed by July 2010
Completed by July 2010
Autumn 2009 and Summer Term 2010

	LitCo report to Head Teacher
Head Teacher Report to Governing Body
Head Teacher Reports to Governing Body



Priority 3: EVERY CHILD MATTERS LINK: How well do learners achieve and how high are their standards? How well do learners prepare for their future well-being? How well do learners make a positive contribution to the community?
School Improvement Plan 2009-2012: Year 1 Detailed Action Plan

Priority 1 (continued):  To raise standards of progress and attainment in English at Key Stages 1 and 2 (Focus:  Writing with a particular emphasis on boys’ writing)
[see above for full details]
	Task
	Lead Staff
	Resources
	Timeline
	Monitoring

	10 Analyse KS 1 and KS2 SAT  

     Data for 2010
11 Review impact      
	LitCo.

Head Teacher


	Staff meeting (1)

Staff Meeting (1)


	   July 2010
July 2010  


	Head Teacher Report to SDC

Head Teacher Report to Full Governing Body




Priority 1: EVERY CHILD MATTERS LINK: How well do learners achieve and how high are their standards? How well do learners prepare for their future well-being?
School Improvement Plan 2009-2012: Year 1 Detailed Action Plan

Priority 2: To raise standards of achievement in Mathematics, particularly that of boys at Level 5 at the end of Key Stage 2.
Success Criteria: Key Stage 2 SAT data for 2010 cohort to be in line with school’s challenging targets. (50% of boys to achieve Ma Level 5 at KS2 SATs 2010)
Evaluation Methods:  Documentation, Observation, Planning, Work Scrutiny, Assessment data.
	Task
	Lead Staff
	Resources
	Timeline
	Monitoring

	1 Review Mathematics 

  provision for boys in KS 2  

2 Research ‘best practice’ 

  in learning/teaching Maths 
  for boys including use of ICT
  and cross-curricular 
  opportunities

3 Instigate maths gifted and 

   talented sessions and other 
   intervention programmes
4 Continue to develop  
   investigative, practical and

   problem solving tasks

   throughout Mathematics

   planning

5 Training for key staff in approaches to mathematics teaching and learning
	MathsCo

MathsCo
Head Teacher
MathsCo

Head Teacher

	Staff Meeting (1)

Non-contact time for MathsCo (2 x ½ days Cost: £160)
ICT software resources: £200

Maths investigation/thinking skills resources (£300)

Resources costs (£100)
Input from secondary mathematics teacher (no cost)
 ‘Thinking Skills’ advisor support

LA Maths Team support

LA training events

(£300)
	September 2009
October 2009
By October 2009
By December 2009 

Completed by March 2010

	MathsCo Report to Head Teacher
“
“
“

Head Teacher Report to Full Governing Body


Priority 3: EVERY CHILD MATTERS LINK: How well do learners achieve and how high are their standards? How well do learners prepare for their future well-being.
School Improvement Plan 2009-2012: Year 1 Detailed Action Plan

Priority 2): To raise standards of achievement in Mathematics throughout the school but particularly that of boys at Level 5 at the end of KS2
[see above for full  details]
	Task
	Lead Staff
	Resources
	Timeline
	Monitoring

	7 Continue ‘booster’ sessions

   For Y2 and Y6 pupils with 
   a focus on boys’ 

   achievement

8 Analyse Mathematics SAT 

   Data for KS2 2008
9 Review


	Head Teacher

MathsCo

Head Teacher
	Cover costs: £420
Staff meeting (1)

Staff meeting (1)
	April/May 2010
July 2010
July 2010

	Head Teacher Report to Full Governing Body
MathsCo report to Head Teacher
Head Teacher Report to Full Governing Body


Priority 2: EVERY CHILD MATTERS LINK: How well do learners achieve and how high are their standards? How well do learners prepare for their future well-being?
School Improvement Plan 2009-2012: Year 1 Detailed Action Plan

Priority 3):  To continue to develop the curriculum by integrating ‘subjects’ even further than at present in order to even further fulfil the principles of Excellence and Enjoyment and Every Child Matters and in preparation for the revised curriculum. [The ultimate aim is to raise standards of attainment for all – although its measurement will not be clearly evident for the initial year or two of curriculum development]
Success Criteria: A broad, balanced integrated curriculum in line with Every Child Matters and Excellence and Enjoyment in place by July 2010.
Evaluation Methods:  Documentation, minutes of meetings, observations, Head Teacher Reports. APP data etc
	Task 
	Lead Staff
	Resources
	Timeline
	Monitoring

	1 Review current curriculum provision and analyse ‘overload’
 2  Research for a suitable  integrated curriculum model and plan for ‘trialling’ 
3  Enable teaching staff to begin planning for one term using integrated curriculum model
4  Purchase resources to support new curriculum design
5  Create timetables and curriculum overview for each class
6  Monitor new curriculum model
7 Review impact of new curriculum model
	Head Teacher

Head Teacher
Head Teacher
Head Teacher

Head Teacher

Head Teacher


	Review time
1 day (Costs: £160)

LA advice

Admin costs (£200)
I1 staff meeting
1 day cover for all teachers and educational support staff
(£600)

£400
2 staff meetings
Observation time
(Three days in total)

Governor monitoring visits (x2)
	Completed by July 209
July 2009
In place by September 2009
Majority in place for September 2009

In place for September 2009
Ongoing from September 2009 completed by July 2010

	Head Teacher Report to SDC Committee (September 2009)
“
“
Head Teacher’s Report to FGP
HT Report to Full Governing Body

HT Report to Full Governing Body



Priority 3: EVERY CHILD MATTERS LINK: How well do learners achieve and how high are their standards? How well do learners prepare for their future well-being?  How much do learners enjoy their education?
School Improvement Plan 2009-2012: Year 1 Detailed Action Plan

Priority 4): To continue to develop APP as a reliable, accurate and consistent method of assessing pupils’ attainment and progress in English and Mathematics 
Success Criteria: Consistent, accurate assessment of pupils’ work in Reading, writing and Mathematics by July 2010.                   
Evaluation Methods:   Documentation, assessment data, minutes of staff meetings
	Task
	Lead Staff
	Resources
	Timeline
	Monitoring

	1 Embed APP into normal assessment practice
2 Training for key staff
3 Develop staff expertise in APP
4 Monitor APP
5 Review 
	Head Teacher
Head Teacher

Head Teacher

Head Teacher

Head Teacher
	Staff meeting (x3)

Staff meetings (x3)

Family INSET

Head Teacher to attend LA training/APP conferences     

Gamston staff to support another school(s) new to APP in developing their APP strategy (£1000)
Head Teacher/Chair of Governor meeting (1)   
Staff meeting (1)   
                              
	Start September 2009 - ongoing
Start September 2009 - Ongoing throughout year

Start Autumn Term 2009 - ongoing
Ongoing – complete by July 2010  
    July 2010                                             
	Head Teacher Report to Governing Body

HT Report to Governing Body

 HT Report to Full governing Body
Head Teacher Report to Governing Body
                                                     HT Report to Governing Body                                          


Priority 4: EVERY CHILD MATTERS LINK: How well do learners achieve and how high are their standards? How well do learners prepare for their future well-being?  How much do learners enjoy their education?
School Improvement Plan 2009-2012: Year 1 Detailed Action Plan

Priority 5): To develop the school’s role as part of the Tuxford Family Federation 
Success Criteria: Gamston School to be an active and effective member of the Tuxford Family Federation by July 2010
Evaluation Methods:   Documentation, minutes of staff meetings, Governing Body meetings, Federation meeting minutes, Extended school meetings, PLT meetings etc
	Task
	Lead Staff
	Resources
	Timeline
	Monitoring

	1  Consult Parents/carers
2  Governing Body to officially
    join Tuxford Family 
   Federation
3 Appoint Governing Body 
   representatives on TFF 

   management committee
4  Governing Body and staff to work closely with TFF in order to improve services to community and to raise standards for pupils

5 Review
	Chair of Governing Body
Chair of Governing Body
Chair of Governing Body
Head Teacher
Chair of Governing Body
	Letter to all parents and carers
Governors’ Meeting 
Governors’ Meeting   
Strategic meetings, Extended School meetings, Staff meetings, joint INSET (as necessary and other sharing of resources, facilities and skills. (Cost:£1000)  
Governors meetings (SDC)                      
	June/July 2009
 September 2009  
September 2009
Starting in October 2009

Ongoing 
July 2010
	Head Teacher Report to Governing Body

Clerk to the Governing Body

Clerk to the Governing Body

Head Teacher Report to Governing Body

                                                      Chair’s Report to Governing Body                                          


Priority 4: EVERY CHILD MATTERS LINK: How well do learners prepare for their future well-being?  How much do learners enjoy their education? How well do learners make a positive contribution to the community?
School Improvement Plan 2009-2012: Year 1 Detailed Action Plan

Priority 6): To develop a School Travel Plan.
Success Criteria: Gamston School Travel Plan to be in place by March 2010                  
Evaluation Methods:   Documentation, Travel Plan committee meeting minutes, Governing Body meetings.

	Task
	Lead Staff
	Resources
	Timeline
	Monitoring

	1  Consult Parents/carers
2 To form a Travel Plan Committee
3 To research best practice with regard to Travel Planning
 4 To write and publish  a Travel Plan
5 Purchase resources in order to facilitate Travel Plan

6 Review 

	Head Teacher

Head Teacher
Head Teacher

Head Teacher

Head Teacher

Head Teacher
	Letter to all parents and carers

Meeting time (x 1)

Advice from Bassetlaw road safety team 
Consultation time for HT

(total of 2 day’s cover)

(Cost: £300)

Cover time for Head Teacher (2 days)

(cost: £300)

Possible costs (signage, training, administration etc £3000)

Meeting of Travel Plan Committee
	June 2009
 By September 2009  
September 2009

To be published in January  2009

Ongoing, completed by March 2010
July 2010
	Head Teacher Report to Governing Body

Head Teacher report to Personnel and Pupils Committee
Clerk to the Governing Body

Head Teacher Report to Governing Body

Head Teacher Report to Governing Body

Head Teacher’s Report to Governing Body


Priority 4: EVERY CHILD MATTERS LINK: How well do learners prepare for their future well-being?  How much do learners enjoy their education? How well do learners make a positive contribution to the community? To what extent do learners feel safe and adopt safe practices?
Autumn Term 2010 – Summer Term 2011 School Improvement Plan: Overview for Year 2
	Autumn 2010
	Spring 2011
	Summer 2011


	· Continue to develop APP
· Assessment Data Analysis (SDC)
· HTPM and Performance Management
· New Finance Policy

· Federation development (continued)

· New Curriculum 


	· Budget-Setting
· Review Science Policy


	· Behaviour Policy: Review
· Anti-bullying Policy review
· Safeguarding Review


	                                                             HALF TERM



	· School Budget Planning (short and MTBP)

· Review Extended Schools provision
· Review Gifted/talented provision

	· Child Protection Policy Review

·    Web-site Review

·    History Development
	· Staff Review of Assessment Data

· Review Federation Development 


Autumn Term 2011 – Summer Term 2012 School Improvement Plan: Overview for Year 3
	Autumn 2011
	Spring 2012
	Summer 2012


	· Assessment Data Analysis (SDC)

· HTPM and Performance Management

· Modern Foreign Languages: Full Implementation
· Federation development


	· Learning and Teaching Policy Review
· ICT Provision: Review/Audit

· Geography Policy/Development
	· Behaviour Policy: Review
· Anti-bullying Policy review

· Performance Management



	                                                             HALF TERM



	· School Budget Planning (short term and  medium term)
· New Finance Policy

	· Safeguarding Review 

· Budget setting

 
	· Analysis of Assessment Data

· Pay Policy Revision/Review
· Review MFL provision


Gamston Voluntary Aided Primary SIP (Overview)
School Improvement Plan 2009-2012: Year 1 Costs
	Priority
	Total Costs 
	Source of Funding
	Cost to School Budget


	1 Raising standards in English (Writing)
	£2650
                 
	Standards Fund/School Budget

	£2650

	2 To raise standards in Mathematics
	£ 1480
	Standards Fund/School Budget

	£1480

	3 Curriculum Development
	£1360
	Standards Fund/School Budget

	£1360

	4 To develop APP
	£1000
	School Budget
	£1000


	5 To develop the Tuxford Family Federation
	£1000
	School Budget
	£1000

	6 Travel Plan


	£3600
	Travel Plan Schools Grant
	£0

	TOTAL COSTS
	£11090
	-
	£7490


Gamston Church of England Voluntary Aided Primary School: School Improvement Plan 2009-2012
Appendix

Abbreviations Used in this Document

APP

Assessing Pupil Progress (a new strategy, based on teacher assessment, not tests, for assessing pupils’ 
                    attainment and progress in Mathematics, Reading and Writing)

FGP

Finance and General Purposes (committee)
HTPM

Head Teacher Performance Management
ICT

Information and Communication Technology
LA

Local Authority

LitCo

Literacy Co-ordinator (Mrs Julia Lake)
MathsCo
Mathematics Co-ordinator (Mrs Lesley Heywood)
P & P

Personnel and Pupils (committee)

QCDA

The Qualifications and Curriculum Development Agency

SDC

Strategic Development Committee
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